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20 standard amino 
acid building blocks

Instead of changing the drug development process, we can change the rules
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What if the properties we seek were contained in the building blocks themselves?

Unprecedented
stability

Programmable 
specificity

Targeted delivery

NSAA protein therapeutics

Selected properties

Optimal clinical outcomes 

20 standard amino 
acid building blocks

Limitless 
chemical 
functions

Increase 
stability

Tolerize
immunity

Stimulate
immunity

Permeate
cells

Catalyze
reactions

Switch
activities

Universe of Non-Standard
Amino Acids (NSAAs)

Diabetes
Safe, convenient 
therapeutics with 
relaxed dosing

Autoimmune disease
Disease specific 
modulation of the 
immune system

Cancer
Intracellular delivery 
of therapeutics to 
undruggable targets 
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GRObiocombined two decades of world-class science to build the only 
scalable platform for producing a new class of NSAA protein therapeutics

GRObioco-founder
technologies

First genomicallyrecoded organisms 
(GROs) enable scalable production of 
proteins with NSAAs

The company is financed by $6.2M in seed funding 
from a broad syndicate of visionary investors



Relevant company considerations

Å9 full-time employees, all scientists in the lab

ÅOccupy a suite at LabCentral, subject to facility regulations and policies

ÅNon-revenue generating. Business model involves partnering with pharma so no traditional 
customers to fulfill or lose

ÅSome susceptibility to supply-side and CRO impairment (our fermentation CRO in CA shut down)
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GRObiodeveloped a new operational plan based on employee interviews

ÅDiscussed with BoDthat we could maintain full employment for at least 2 months. Cash 
preservation. Laid out additional plans if operations are impaired for 6 months. Considered ways 
our technology could be useful for vaccines

ÅHad a (virtual) candid meeting to discuss the company’s financial position

ÅMet (virtually) with each employee to determine their concerns/responsibilities/capacity for work
ÅTwo employees have children, another was caring for a sick friend

ÅOne employee regularly takes public transit

ÅResponses ranged from “I’ll work anywhere, anytime” to “I’m not sure if we should be working at all”

ÅWe combined this feedback with our workflow to create a new operational plan:
ÅEmployees were broken up into 3 teams of size 1-3 staggered over 7-day work week

ÅNo more than 3 people in lab

ÅOnly come to facility for lab work

ÅWe purchased masks that must be worn at all times
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Our Facility imposed its own policies and restrictions

ÅStaff was minimized to skeleton crew

ÅAll common areas were closed, conference rooms temporarily prohibited (later reopened with 
restrictions), kitchenette unstocked(so we stocked snacks)

ÅSignificant effort to minimize spaces utilized by each person to aid decontamination

ÅSo far no known cases of Covid-19 at the facility
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The changes had an impact on operations

ÅWe were reduced to about 50% productivity in the lab

ÅInstrument downtime become more pronounced

ÅSmooth hand-offs and daily documentation and communication became particularly critical

ÅWe halted fermentation development with our CRO partner (hopefully to restart soon)
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Our company and the facility made small changes in response to Phase 2

ÅWe removed the requirement that employees can only be in the facility for lab work

ÅWe have swapped which team works Saturdays to spread the burden for families

ÅThe facility set a limit of 50% occupancy for lab workers (in line with our own policy)
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Contact information

ÅDan.Mandell@grobio.com

Åwww.grobio.com

ÅCompany has just begun Series A raise!
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